The Leader Journey

Some 77.5 million seasoned leaders will be exiting the workforce at an accelerating
pace over the next fifteen years. This poses a profound management problem, as
Generation X succeeds the Boomer Generation.

What are you doing today to engage and mentor this generation for the leadership
responsibilities they will inherit?

Leader Journey is a regularly facilitated dialog with peers and/or teammates designed
to drive real change, moving participants to accept and adopt the character they
define. This format brings the organizations mission, vision and values to life in a real
and tangible way, driving real alignment.

Groups will typically meet for two hours twice a month to solve real problems, capture
real opportunities and explore core leadership concepts that will serve each person for
the rest of their careers.

Benefits to the Benefits to the
Participant Organization

Highly competent individuals and/or Leaders and potential leaders build trust and
managers joining together to: connectivity across functional silos to enable:

o Develop Critical Thinking Skills  Superior Solutions

o Obtain Diverse Perspectives o Faster Decisions

e Enhance Leadership Ability o Confident Execution

o Build Trusting Relationships e Synergistic Teamwork

e Grow as a Person e Increased Profit

o Achieve Personal Success e Enduring Profit

Building a Solid Foundation

”

“It enhanced my critical thinking skills and reinforced core values to live and work by.
Scott M Schaefer, Human Capital Consulting

“It is a great opportunity to gather power feedback from unique perspectives.”
Michael Hart, Fresh Produce, Inc.

Identify, engage, align and develop next generation leaders.

“Leader Journey had provided me with the opportunity to evaluate myself as a leader.
[ truly value the time | spend in these sessions to plan my journey to better leadership.”
John Takvam, CAPITAL Card Services, Inc.
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“This program is an investment in community, character building
and developing critical thinking.”
Andy Traub, Stan Graber Financial

For more information contact Bryan Kooi
at 712-722-1661 or Bryan.Kooi@harborcg.com




