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Serving people and organizations to reach their potential

Brian Lenderink
Leadership Coach

Brian Lenderink is a leadership coach for the Harbor Consulting Group. He
brings over 20 years of experience in personnel, project, and organizational
leadership to this position.

Brian has a passion for systems thinking, constant improvement, and winning
with people. His servant leadership philosophy is guided by responsibilities he
learned as a U.S. Marine: 1) accomplish the mission, and 2) meet the needs of

your people. By developing leaders, building teams, and guiding process
improvement and strategic planning efforts, he helps his clients foster environments where well-led,

actively engaged people drive organizational success.

He conducts strategic planning efforts that translate strategy to operational terms, align the
organization to the strategy, and create strategic awareness throughout the organization. Strategic
planning and execution can then become catalysts for developing people, mobilizing change, and
driving systems focused approaches to improvement (i.e., Lean, TQM, etc...).

Brian’s leadership experience spans the public and private sector. As a Marine, his teams championed
the adoption and use of new technology. Later, his process improvement, organizational development,
and operations efforts helped bring exponential growth and maturity to manufacturing companies and
those servicing major government and pharmaceutical clients.

Brian holds a B.A. in business economics from Northwestern College, a four-year liberal arts college in
Orange City, lowa. He is a member of the Project Management Institute and is pursuing his MBA. He is

also actively involved in his community, serving as a volunteer in several organizations.
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